
2023 Virginia FFA Dairy Cattle Evaluation and Management CDE 
Team Activity 

Scenario 
A progressive dairy farmer located in Virginia has reached out to your team for assistance. The farmer is constantly 
looking for ways to increase efficiency and improve profitability. They want your team to look for ways to improve the 
feeding/nutrition program. They provided a DHI-202 Herd Summary to troubleshoot issues related to feeding and 
nutrition. The following background information was also provided. 

• There are 425 cows in the herd. They were milking 358 cows on the most recent DHI test day. 
• The herd is composed of 77% Holsteins, 10% Brown Swiss, 10% crossbreds, and 3% Jerseys. 
• The farming operation consists of 800 acres (400 owned, 400 rented). 
• One hundred percent of forages are grown on the farm. 
• A custom harvester is used to harvest crops. 
• Feed is stored in bunker silos, ag bags, concrete stave silos, and dried hay storage. 
• A nutritionist evaluates and adjusts the ration for the milking herd once a month. 
• The base for the single milking cow ration is corn silage and a 80% triticale / 20% ryegrass blend silage. Other 

ingredients include ground corn, canola meal, soybean meal, roasted soybeans, soybean hulls, and a protein mix. The 
ration is 49.8% dry matter and provides 0.76 Mcal of net energy per pound and 16.34% crude protein. 

• There is only one group for the milking herd. Cows are fed at two feed bunks and have access to feed except when at 
the milking parlor. At milking time, cows are randomly broken into two groups to go to the holding pen. 

• Cows are fed twice a day. Feed is pushed up four times a day. 
• The herd uses neck transponders to monitor eating and activity. 
• Waterers are emptied and cleaned with a scrub brush every other day. 
• Cows are milked in a double-12 parlor three times per day. The parlor is equipped with electronic milk meters. 
• Cows are housed in two bedded pack barns bedded with sawdust. Compost is tilled twice a day. 
• Variable speed fans are used in the bedded pack barns. They automatically come on when the environmental 

temperature is above 55°F. 
• Far-off dry cows and pre-fresh cows are housed in bedded pack barns. Cows are moved to the transition pen three 

weeks before expected calving. They move directly to the milking cow bedded pack barns after calving. 
Assignment 
Briefly discuss the strengths and weaknesses you detect in management related to feeding/nutrition. Support this by citing 
specific items to support your conclusions. List problems in order of priority (influence on potential herd profit) along 
with your recommendations for management approaches to correct these problems. In addition, the herd manager has a 
few specific questions for your team: 
1. The herd is currently enrolled in a DHI testing plan and has been testing every other month. They are considering 

dropping the DHI testing plan since they have electronic milk meters. Is this a good plan? Why or why not? 
2. The herd is not currently scoring cows for body condition. Would this practice be beneficial? If so, how would your 

team suggest using the information in herd management?
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