
2022 Virginia FFA Dairy Cattle Evaluation and Management Career Development Event 
Team Activity


 

 

Scenario 
Hokie Holsteins dairy farm is located in Southside Virginia. A new herd manager just started 
working at the farm and asks your team for assistance in evaluating the herd’s records because 
they are concerned about the current state of reproduction and genetics management in the 
herd. They provided you with a DHI-202 Herd Summary to help troubleshoot herd issues 
related to the reproduction and genetics program.  They also supplied the following 
background information.

• The operation consists of 161 milking cows, 37 dry cows, and 268 replacement heifers.

• The milking herd is housed in a bedded pack barn with access to outside loafing areas 

from April through October.

• The herd is milked twice a day at 9:30 AM and 7:30 PM in a double-8 herringbone parlor. 

• Ninety-nine percent of the herd is bred artificially.

• The herd selects service sires on the basis of Lifetime Net Merit (NM$). Semen is routinely 

purchased from two bull studs.

• The herd does not currently use sexed semen.

• Heats are detected by casual visual observation and Kamar heat patches plus tail chalk.

• Two employees are responsible for artificial insemination. One has been breeding cows for 

over 30 years; the other for almost 2 years.

• The voluntary waiting period for the herd is 60 days.

• The milking herd is fed a total mixed ration twice a day.

• Dry cows are housed in a bedded pack barn and have access to pasture. They are moved 

to the main barn area prior to calving and fed a pre-fresh ration.

• The herd has a strong relationship with a local veterinarian who specializes in dairy.  The 

main veterinarian works closely with the herd on reproduction and udder health, and 
develops the herd’s vaccination program. Another veterinarian provides emergency care.


Assignment 
Briefly discuss the strengths and weaknesses you detect in management related to 
reproduction and genetics.  Support this by citing specific items to support your conclusions.  
List problems in order of priority (influence on potential herd profit) along with your 
recommendations for management approaches to correct these problems.  In addition, the 
herd manager has a few specific questions for your team:


1. Are too many cows being culled for reproduction?

2. If reproduction is truly a concern in the herd, which is the greater issue - heat detection 

or conception rate?

3. What changes would your team recommend for the genetics program? Why?
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3-09-22 28 197 180 80.7 85.2 102 3.275.7 4.194 78596324812 811 8 3 8 2.4 316 171
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